
YOUR ACCOUNTING SOLUTION: TURNING FROWNS INTO SMILES

RELEASE THE POWER 
OF YOU

TAKE CHARGE OF THE CLOUD!
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Xero
Businesses, pr ivate or not for prof i t, al l need remedies and 
strategies to survive, sustain and grow. The fol lowing points 
are amongst other things you need to ensure happen:

•	Easi ly record, connect with &  
understand their f inancial numbers

•	Know i ts prof i tabil i t y
•	What things cost
•	Control l ing & managing cash
•	Planning
•	Where to improve
•	How to turn ideas into something meaningful
•	Tax authori t ies, sending in VAT and Tax returns  

Xero, a c loud -based account ing package, helps ease your 
business burden. I t wil l help free up your t ime and allow 
you to spend more quali t y t ime with your customers. In turn 
this wil l f ree some of your t ime to focus on other impor tant 
aspects of running your business. 
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WHAT IS 
THE CLOUD?

The term ‘c loud’ or iginated back in the 
1990s when techies were trying to draw 

diagrams of technology systems. 

When i t came to the par t where stuf f was sent out to remote servers 
and computers via landlines or through the Internet, they used 
a drawing of a simple c loud to i l lustrate that mul t iple computers 
were connected to mul t iple other computers, al l over the world.  
What s tar ted out as a simple way to draw something very 

complex is now par t of our vocabulary.

Xero
(Pronounced ‘z’ero) is the leading cloud accounting 

solut ion used by small to medium size businesses (SMEs), 
social enterprises etc. 

WHO Xero 
IS FOR?

We have set up Xero in many sec tors & sizes from business 
services, proper ty, ar ts & manufactur ing; sole traders to name 

just a few.

 Whichever sec tor you are in PAR and Xero can help you. The 
power and capabil i t y of Cloud Account ing can be harnessed 
for any business. Xero can be tai lored to sui t your own 

business - specif ic needs.  
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BENEFITS
We have seen the benef i ts of Cloud 
account ing in pract ice, and for  
organisat ions who may not have the 
resources and budget of a team of 
dedicated account ing staf f, robust f inancial 
management and repor t ing becomes easier, 
more ef f ic ient and power ful. Here’s a 
snapshot of some of Xeros main benef i ts:

•	 Xero is run online, in the cloud, 
so there’s nothing to install

•	 Everything is backed up automatically, and 
you have peace of mind using the very 
latest version

•	 Xero mobile app for on-the-go
•	 Scan your receipts
•	 Reconcile your bank transactions
•	 Send invoices
•	 Keep track on payments
•	 Better productivity and ef f iciency gains
•	 No more tedious data entry
•	 Live f inancial information at your f inger tips
•	 Better f inancial control and planning
•	 Run of f Management repor ts 

at the press of a button
•	 Security of your f inancial information
•	 An easy to read online dashboard, which 

shows the impor tant stuf f you need to 
know. This could be bank balances, money 
owed, money owing, key costs, current 
prof it

•	 Several hundred (and growing) third-par ty 
apps, that integrate with Xero & suppor t 
your business needs

•	 Keeping the cash f lowing by keeping 
on top of credit control

•	 Avoid drowning in paperwork and make 
that move towards a paperless life

•	 Stay productive on the move
•	 Keep track of any contractors 

or freelancers working for you

Whatever sec tor you are operat ing in Xero is 
here to help you run your business:

COSTS 
There wil l t ypically be one -of f investments 
when moving to a c loud account ing plat form, 
inc luding preparing the data for transfer, 
set t ing up the new systems and staf f t raining. 
But maintenance, version upgrades, system 
administrat ion costs and any server fai lures 
are managed by the service provider, so no 
need for any major up - front investment in 
hardware and sof tware. 

SECURITY 
Xero provides high - level encrypted data 
securi t y and you don’t pay extra for 
onl ine back-ups because that’ par t of the 
subscr ipt ion cost.  In addit ion, you get 
pract ical ly unl imited f i le s torage, so al l 
your business documents comprehensive 
documents can be uploaded and stored 
online. 

They can also be at tached to the specif ic 
t ransact ion, which signif icant ly reduces the 
t ime looking for and querying transact ions.

Xero
CLOUD 
ACCOUNTING
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When we help c l ients with their move to Cloud account ing, 
we are always mindful of the words of Bi l l Gates, co -
founder of Microsof t, who said

“The f irs t rule of any technology used in a business is that 
automation applied to an ef f ic ient operation wil l magnify 

the ef f ic iency. The second is that automation applied to an 
inef f ic ient operation wil l magnify the inef f ic iency.”

The PAR team are Xero Champions, 
al l our team are accredited Xero advisors.

IMPLEMENTATION AND 
GETTING READY 
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PREPARATION
This is where you need to:
•	 star t thinking about expected requirements from the system are, 

for example, tracking categories, repor ts needed
•	 what apps would be useful 
•	 the best way to communicate it to those in the organisation 
•	 training and suppor t needed 
•	 an appropriate date for migrating

MIGRATION
This is where the PAR elves get 
busy and do things l ike:
•	 Transfer information from your old system to Xero
•	 Transfer impor tant things like customer & supplier records
•	 Set up your bank accounts, f inancial and contact information
•	 Set up account headings and how you want information displayed

ONGOING
We’d love to be par t of the next s tage 
of your digi tal journey, there are 
several opt ions, from:
•	 Help you become familiar and prof icient with Xero 
•	 Suppor t and train your in-house f inance team
•	 Be your ‘in-house ‘in-house’ management accounting team 
•	 Work with you to help you grow, be more prof itable and get 

more time

Pro Act ive Resolut ions gain an understanding of your business and 
work with you. We ensure you have the correc t version of Xero for 
your current, and future, business needs, whether i t in the UK or 
overseas. There are versions and price points from the freelancer 
to larger and more complex businesses.
Versions star t from a ledger cash book version, to versions that 
invoice and deal with mul t iple currencies.  
There are also optional extras - within each of these three 
packages you can elec t to add Xero Payroll, Xero Projec ts, or Xero 
Expenses i f you need them for your business.

We have a weal th of experience and can help the transi t ion be 
pain - free for you. We have ref ined a process to make your Xero 
journey as smooth a r ide as possible, we l ike to call i t Onboarding. 
Our Onboarding approach is:

ONBOARDING
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Pro Act ive Resolut ions wil l work c losely with 
you throughout this process.  
 
We have worked with many similar 
organisat ions and have the experience and 
knowledge to avoid the pi t fal ls others, less 
experienced, may not be aware of. Our 
aim is to ensure the move to Xero c loud 
account ing is as smooth as possible and 
causes no disrupt ion to your business. 

PRO ACTIVE RESOLUTIONS - 
WITH YOU FOR THE ENTIRE JOURNEY. 

We are your rel iable source 
for business suppor t.

Act ing as your business fr iend, our special is t 
knowledge and advice wil l help you to grow, 
thr ive and prosper. Our approach is ful ly 
al igned with your aims and goals for the 
future. All businesses face similar challenges 
when i t comes to managing money. This is 
especial ly relevant to the ar ts and not for 
prof i t sec tor, where control l ing cash f low  
can be very challenging. 

YOUR FUTURE ON Xero
•	 Ongoing assistance from us
•	 We are with you throughout to help and 

advise you.
•	 Understanding your numbers
•	 As experienced accountants and business 

advisors we work through the numbers with 
you and explain what they mean to your 
business. We can also train your staf f to 
understand the numbers too.

•	 Keeping track of f inances
•	 Through our own exper tise and the 

repor ting functions of Xero we help you 
keep track of your f inances.

•	 Business growth
•	 With all your accounting and f inance 

issues covered by us and Xero that leaves 
you to get on with running your business 
and managing its success and growth over 
the coming years.

NEXT STEPS
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NEXT STEPS
Contact the Pro Active Resolution 
Team to start your Xero journey.

We wil l:
•	 Discuss your business needs with you.
•	 Help you choose the best Xero solution for your business
•	 Work out with you the payment plan that best suits your 

business
•	 Ensure a smooth transition to Xero cloud accounting
•	 Let PAR turn your Business Frowns into Smiles
•	 We would love to hear from you, whether it ’s by email, 

phone or good old-fashioned pen and paper. 
 
We of fer a free ini t ial consul tat ion, vir tual cof fee and 
biscui ts. We appreciate for some of you, i t may be  
dif f icul t to take t ime out of your working day to at tend 
an appointment. We have some appointments available 
weekends and evenings.

  
0116 326 2722

0116 224 7122

info@proactiveresolutions.com


